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Das Problem: 
Datenaustausch zwischen Organisationen
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Aber es gibt doch…..



Zentralisierte Systeme = Abhängigkeit

Besitz – Daten sind das neue Öl

Verfügbarkeit –  nach Tagesform …

Integrität –   Malawi #cashgate



Unsere Lösung: TruSpace
Dezentrale Daten, quelloffene lokale KI
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TruSpace in action…



Upload und locale KI Analyse

Signatur: QmZ4…XkjGx

Umweltstudie
Amazonas-Schutzgebiet



Automatische Synchronisierung (IPFS)
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Fälschungssichere Updates
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Resilienz gegen Autokratie
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Resilienz gegen Autokratie 2
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Wo stehen wir?

TruSpace ist als 
quelloffenes Digital Public 
Good verfügbar

Erste Piloten in der 
Entwicklungs-
zusammenarbeit starten



Ausprobieren
https://truspace.dev

Webseite 
https://web.truspace.dev

OpenCode repository
https://github.com/openkfw/TruSpace https://opencode.de/de/software/tru-
space-6819

E-Mail
info@truspace.dev

KfW
Dr. Jure Zakotnik
Juli 2026

Entdecke TruSpace! 

https://opencode.de/de/software/tru-space-6819
https://opencode.de/de/software/tru-space-6819
mailto:info@truspace.dev


Screenshots













Backup



Interplanetary File System

Daten synchronisiert über alle 
Beteiligten (.. auch KI Analysen!)

Änderungen für alle sichtbar

Ähnlich Blockchain, aber 
löschbar



If a file changes, the 
address changes!

Option to save meta-data 
independent of the 
content identifier



The Demo

https://web.truspace.dev



It does not matter, on which server the data is.. 

Content based routing (DHT)
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My IPFS Node



The IPFS node keeps only the files it marked as pinned

Who decides which files remain?

My IPFS Node
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Pinning Services use own node pools

My IPFS Node
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Decentralized pinning orchestration



I am missing sovereign AI!



AI-document processing

Local AI processing of documents with 
agreed prompts

Distribution of AI results in the IPFS 
network

Using Ollama DB of 100+ open source 
LLMs



In an IPFS network, all nodes can access the distributed files

QmZ4tDuvesekSs4qM5ZBGx

IPFS-Node B

QmZ4tDuvesekSs4qM5ZBGx

IPFS-Node D

QmZ4tDuvesekSs4qM5ZBGx

IPFS-Node C

QmZ4tDuvesekSs4qM5ZBGx

IPFS-Node A
Documents and all changes are 
assigned unique hashes, making 
manipulations very transparent

Pinning ensures the storage of 
documents on the actual node. 
Orchestrations like IPFS Cluster 
ensure a balanced pinning

IPFS networks can be secured 
through private swarm and 
cluster keys



TruSpace can improve collaborative working

Example: Excerpt from a tender procedure

Without 
TruSpace

Tender documents

Storage in a shared workspace

E-Mail correspondence

UploadUpload

With 
TruSpace

A

A

B

BTender documents

Storage in TruSpace
Direct 
editing

Direct 
editing



Cross-institutional
collaboration

Need for quick access to documents 
without (slow) assignment of rights

Trust to store documents centrally 
elsewhere not established (yet)

Cost-efficient application with simple 
setup and maintenance

In which scenarios should I use TruSpace?



How can I install TruSpace?

Installation

One-time installation of 
TruSpace on device/server

Details

Requirements: IT expertise, GitHub access
Time: 5 – 20 minutes

Actions:
• Download TruSpace source code from GitHub
• Set up your own TruSpace node using the 

installation guide
• Integrate keys to connect to the private IPFS 

network
• Test the application
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