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Das Problem:
Datenaustausch ZW|schen Organisationen
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Aber es gibt doch.....
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« Zentralisierte Systeme = Abhangigkeit

Q Integritat — Malawi #cashgate

@ Verfiigharkeit — nach Tagesform ... %

@ Besitz — Daten sind das neue Ol
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Unsere Losung: TruSpace
Dezentrale Daten, quelloffene lokale KI




TruSpace in action...

@ THE WORLD BANK




Upload und locale KI Analyse

Umweltstudie @ THE WORLD BANK
Amazonas-Schutzgebiet




Automatische Synchronisierung (IPFS)

@ THE WORLD BANK




Falschungssichere Updates

@ THE WORLD BANK




Resilienz gegen Autokratie

@ THE WORLD BANK




Resilienz gegen Autokratie 2

@ THE WORLD BANK
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Wo stehen wir?

TruSpace ist als

quelloftenes Digital Public
Good verfugbar

Erste Piloten in der
Entwicklungs-
zusammenarbeit starten




Entdecke TruSpace!

Ausprobieren

https://truspace.dev

Webselte

https://web.truspace.dev

OpenCode repository

https://github.com/openkfw/TruSpace https://opencode.de/de/software/tru-
space-6819

E-Malil

info@truspace.dev

KfW
Dr. Jure Zakotnik
Juli 2026
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Screenshots



TruSpace

Your Al-infused document
collaboration helper

Login DE

Gib unten deine Daten ein, um dich anzumelden

E-Mail

| E-Mai |

Passwort

| Gib dein Passwort ein |

Passworl vergessen?

Du hast noch kein Konto? Registrieren
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Dashboard > Status
08 Dashboard

| Statistiken App_status £ Aktualisieren

Wie geht

Amettsbereiche (©) System-Gesundheitsiibersicht

+ Arbeitsbereich hinzufigen
() Gesamtsystemstatus: Gesund

& Offentlich v
Arnes Workspace
Backend () Online Database () Online IPFS Cluster () Online
Biodiv Daten
Call Students e
IPFS Pinning Service ) Online IPFS Gateway () Online Open WebUI () Online
Call Workspace
Contracts TFFF
) Ollama (*) Online
Corinnas Place
Demo Workspace
Jures Space
Ty liFams. &> Knoten-Informationen
& Privat b L
Identitait Netzwerk
IPFS-Knoten-ID:  12D3KooWCmYBHrixUtrCJ6Z4c4RUpmsMSHzUe8L9A9DK1... be77 IPFS-Adresse:  [ip4/217.154.117 105/tcp/4001/p2p/12D3KooWCmYBHrtxUtrCJ6Z ... be77
Clusier-ID:  12D3KooWNEABPmo SCyKVhFKU T1yzvZbnjaNed CLWbfZR65rPmtT7 Cluster-Adresse:  /ip4/217_154 117 105/icp/9096/p2p/12D3KoocWNEABPmMoSCyK. - miT7
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Dashboard > Statistiken
95 Dashboard

L Statistiken Statistiken

Wie geht

Arbeitsbereiche I o ) G
1l M o

Gesamtdokumente ~T% Mitwirkende » NaN% Peer-Server

Dokumente - Benutzer
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+ Arbeitsbereich hinzufogen

& Offentlich v
Arnes Workspace
Biodiv Daten
Call Students
Call Workspace
Contracts TFFF
Connnas Place
Demo Workspace
Jures Space

Tropical Forest e

& Privat >



v
95 Dashboard
b Statistiken

[ Wie geht

Arbeitsbereiche

+ Arbeitsbereich hinzufugen

& Offentlich
Arnes Workspace
Biodiv Daten
Call Students
Call Workspace
Contracts TFFF
Connnas Place
Demo Workspace
Jures Space

Tropical Forest

& Privat

n] ® Status DE
Dashboard > Demo Workspace > 2026_Nr.1_Nature-based-Solutions-across-sectors_EN.pdf
2026_Nr.1_Nature-based-Solutions-across-sectors_EN.pdf
Details Vorschau Versionen
Metadaten Tags
Dokumentenname: 2026_Nr.1_Nature-based-Solutions- . : -
Sustainable Agriculture (i} X || UrbanPlanning {i} X
across-sectors_EN.pdf
Nature-based Solutions {77} X
DokumentengroBe: 0.27 MB
Dokumentensprachen: pe Deutsch
. Perspektiven
Dokumentenlink: & Link kopieren < Link teilen
Perspekfivenakfionen v Executive Summary {3 ~

Mitwirkende:

Dokumentensicherheit:

Autorin:

Erstellt am:

(©) Jure zakotnik
Here are 5 key bullet points summarizing the document, focusing on clarity, relevance,

53 Verschliisselt & Nicht gescannt SR

NbS represent cross-sectoral opportunities: Nature-based solutions can address

Jure Zakotnik societal challenges across multiple sectors.
NbS enhance resilience: Leveraging ecosystem services strengthens communities
08/05/2026 at 11:29:54 and enterprises.
NbS promote sustainable growth: Investing in NbS contributes to long-term economic
nraenaritu
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98 Dashboard
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[ Wie geht

Details Vorschau Versionen
Arbeitsbereiche
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+ Arbeitsbereich hinzufugen

& Offentlich v
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Call Students Materials on Development Finance
Call Workspace e
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Connnas Place finan
Demo Workspace Introdu
Jures Space
Tropical Forest e
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Backup



Interplanetary File System

Daten synchronisiert Uber alle
Bete| |.|gten ( auch KI Analysen!)

Anderungen fir alle sichtbar

Ahnlich Blockchain, aber
loschbar




If a file changes, the
address changes!

Option to save meta-data
Independent of the
content identifier




The Demo l
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Content based routing (DHT)

My IPFS Node
i IPFSE
IPFSE —
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X
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X X

It does not matter, on which server the data is..



Who decides which files remain?

The IPFS node keeps only the files it marked as pinned

My IPFS Node

o
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X X
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Pinning Services use own node pools

My IPFS Node

% QmZ4tDuvesekSs4qM5ZBKp
XiZGun7S2CYtEZRB3DYXkjG
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Decentralized pinning orchestration
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I am-missing sovereign Al!



AI-document processing

Local Al processing of documents with
agreed prompts

D
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Distribution of Al results in the IPFS
network

U R Ay

&
Using Ollama DB of 100+ open source
{;} Ollama



In an IPFS network, all nodes can access the distributed files

Documents and all changes are
assigned unique hashes, making
manipulations very transparent
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— e

Pinning ensures the storage of !
documents on the actual node. :
Orchestrations like IPFS Cluster |
ensure a balanced pinning )

O o — — -

through private swarm and
cluster keys

(
: IPFS networks can be secured
|
|

IPFS-Node A

IPFS-Node B
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QmZ4tDuvesekSs4gqM5ZBGx

IPFS-Node D
IPFS-Node C
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QmZ4tDuvesekSs4gM5ZBGx



TruSpace can improve collaborative working

Example: Excerpt from a tender procedure

E-Mail correspondence
Upload Upload

w in a shared workspace

Storage in TruSpace

<&
Direct P : Direct
\ - -
7 B O renderdocumenms - et
With
TruSpace




In which scenarios should I use TruSpace?

>4

TruSpace

Your Al-infused document
collaboration helper




How can I install TruSpace?

PN
By

Installation

One-time installation of
TruSpace on device/server

Details

Requirements: IT expertise, GitHub access
Time: 5 — 20 minutes

Actions:
Download TruSpace source code from GitHub
Set up your own TruSpace node using the
installation guide
Integrate keys to connect to the private IPFS
network
Test the application



	Default Section
	Slide 1
	Slide 2: Das Problem:  Datenaustausch zwischen Organisationen
	Slide 3
	Slide 4
	Slide 5: Zentralisierte Systeme = Abhängigkeit
	Slide 6: Unsere Lösung: TruSpace Dezentrale Daten, quelloffene lokale KI
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Ausprobieren https://truspace.dev  Webseite  https://web.truspace.dev  OpenCode repository https://github.com/openkfw/TruSpace https://opencode.de/de/software/tru-space-6819  E-Mail info@truspace.dev  KfW Dr. Jure Zakotnik Juli 2026
	Slide 15: Screenshots
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20

	Backup
	Slide 21: Backup
	Slide 22
	Slide 23
	Slide 24: The Demo
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29: I am missing sovereign AI!
	Slide 30
	Slide 31: In an IPFS network, all nodes can access the distributed files
	Slide 32: TruSpace can improve collaborative working
	Slide 33: In which scenarios should I use TruSpace?
	Slide 34: How can I install TruSpace?


